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The Problem



Is suicide the tip of the iceberg?

Suicide

Self Harm

Mental Health Difficulties

500 deaths per year

11,000 hospital Self-
Harm presentations / 
Many more unknown

Everyone? (at least 1 
in 5)



Response / Policy Context

2001 – Quality and Fairness, National Health Strategy

2001 – Health (Miscellaneous Provisions) Act

2005 – Reach Out Strategy

2006 – Vision for Change, Mental Health Policy



Reach Out – 4 Level Approach

• General Population Approach
– Settings and Structures

• Targeted Approach
– People and Places (risk and vulnerability)

• Responding following Suicide

• Information and Research
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Some Partners



Reach Out – Area 10

Reducing Stigma and Promoting Mental Health

OBJECTIVE: To reduce the stigma associated 

with suicidal behaviour and emotional distress that 

exists in every sector of society , from public office 

to health professionals and among the general 

public, and promote positive mental health.
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Action 10.1

10.1 Tender for the development & production 

of a sustainable anti-stigma and positive 

mental health promotion campaign …
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“A Campaign to Encourage Positive 

Awareness, Attitudes and Behaviour 

Change in relation to Mental Health”

National Office for Suicide Prevention  -NOSP

Project Title?



Preliminary Project Plan includes…
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• Why?

• What do we know?

• The Approach

• 5-Stage Proposal

• Project Structure



What do we know…?
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• Equal Access to Work? – ‘Yes’

Mental Health 55%

Physical Health 82%

• Fulfillment through Relationships? – ‘Yes’

Mental Health 55%

Physical Health 83%

NDA Survey 2002



What do we know…?
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• “… Show signs of mental disturbance…should be 

hospitalized” – 24% agree (<2%)

• No-one has right to exclude people with mental 

illness from neighborhood” – 18% disagree 

(<3%)

Mental Health Ireland Surveys, 2003 and 2005



Why be optimistic?
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• 88% agreed “people with mental illness have 
been ridiculed for too long” (no change from 
2003).

• 95% agreed “we need to adopt a far more 
tolerant attitude toward…mental illness in 
our society” (1% less than in 2003).

• 95% agreed that “virtually anyone can 
become mentally ill” (3% increase from 
2003).

MHI (2003, 2005)



Why be optimistic?
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• Are you aware of:
– Amnesty Report: 24%

– Inspector’s Report: 26%

– Mental Health Commission: 37%

– Reach Out: 69%

MHI (2003, 2005)



Approach

Approach
• Positive Social Norms?

National Office for Suicide Prevention  -NOSP



Social Norms Method

“ The Social Norms method works by correcting a 

target population’s misperceptions about its 

own attitudes and behaviours…by 

consistently exposing the population to an 

array of messages about its healthy norms” 

(Haines et al, 2005)
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Positive Social Norms
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5-Stage Plan

1. Planning Stage
2. Data Collection
3. Campaign Development
4. Implementation
5. Evaluation
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Project Structure

• Multi-agency steering group
• Campaign director and support 

staff 
• Input from HSE Communications
• Advertising and marketing agency
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• What Might the Campaign look like?

Courtesy of Linda Dunion from the ‘See Me….’ Campaign in Scotland
www.seemescotland.org

An example…







Next Steps

• Agree Campaign Brief

• Develop Slogans etc

• Public Launch, May 2007
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Contact Details

•Derek Chambers, 021-4277515

•E-mail: derek.chambers@nosp.ie

•Website: www.nosp.ie


